THE GRIMSBY INSTITUTE

of Further & Higher Education COURSES FOR PROFESSIONALS

Is your company getting the most from your

MANAGERS or LEADER

Postgraduate qualifications open the door to new career opportunities, better wages and increased job or personal fulfilment.

At The Grimsby Institute we offer a variety of Foundation Degrees and Masters qualifications ranging from the
Foundation Degree in Food Manufacturing Management to a Masters Qualification in Business Administration.
These management development programmes are flexible, high quality and can be tailored to meet the needs

of your business, all delivered in Grimsby and validated by our partner universities. Foundation Degrees are a
great way to study, typically 4 hours per week they fit in flexibly with many job roles and incorporate a work-based

project which often leads to significant savings or real improvements in the business.

CMI Level 5 Diploma in
Management & Leadership
This course is intended for the 'hands-on' manager

whose role is to manage limited resources in order to
achieve specific results.

Designed to enhance your existing management skills,
the focus is on the practical approach using plans or
methods to achieve specific, short to medium-term aims.
This stimulating and intensive course explores a number
of different issues including general management,
teamwork, financial management, HR management,
information & communication management, marketing
and planning.

l MBA Business Administration

Recognised worldwide as the premier management
qualification, the Masters in Business Administration
(MBA) Degree is the most advanced taught
management programme available in the UK.

The MBA is designed to follow on from the Chartered
Management Institute’s level 7 Diploma in Strategic
Management & Leadership or equivalent professional
qualifications. The programme specifically aims to
develop your strategic capability, personal,
interpersonal and communication skills.

| was honoured to be nominated, let alone win
the Adult Learners Yorkshire & Humberside
Award; without the support of my friends

and colleagues at TSC Foods Ltd | probably
would have doubted my ability to complete
the course.

The commitment shown by TSC Foods Ltd
to take seriously the personal development
of staff members should also be commended.

| would also like to say a huge thank you to

the Grimsby Institute and the course tutors |
have had the privilege of learning from over
the past 3 years.

Nessie Doolan, Area Manager TSC Foods Ltd

FOR MORE INFORMATION PLEASE CONTACT

N

Advice and Admissions Team
on 0800 315 002 | www.grimsby.ac.uk

CMI Level 7 Diploma in Strategic
Management & Leadership

This programme is designed for the middle to senior
manager eager to translate organisational strategy into
effective operational performance.

It is aimed at the manager keen to advance a
knowledge of management in a way that relates directly
to your own practical experience to date. It is equally
valuable for the individual who aspires to such a role, by
helping them to gain the fundamental knowledge and
understanding of what effective management entails in
today's competitive marketplace.

l MSc Productivity & Innovation

This course offers you a unique and challenging
opportunity to understand the concepts and practices
behind the creation and ongoing development of high
performing organisations - aspiring for and maintaining
world-class performance.

It is designed to help you develop as a reflective, flexible,
responsible, strategic thinker able to lead organisations
towards a consideration of the wide set of issues that
determine innovative practice as well as performance
and productivity, both now and in the future.

l FD Manufacturing Management

This programme provides a high quality vocational
programme that enables students to achieve both career
and personal development aspirations. It also provides

a unique opportunity for employers to invest in their
employees as a core strategy to develop their business.

The benefit is an increase in earning potential and in
acquired specialist knowledge, which can be used in
any environment. The benefit to an employer is the
improvement in business performance and motivation
at all levels within an organisation.

l FD Retail Management

This programme enhances your business and management
skills within a retail context as well as equipping you with
essential general managerial knowledge. It is also the
perfect opportunity for anyone needing to gain
accreditation for relevant work experience.

Combining academic studly, investigation and research in
business and management practices with relevant practical
application and experience, it is the perfect opportunity to
put theory into successful practice within your existing
environment or a relevant work placed setting.
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“For me, one of the key attractions of the
Foundation Degree in Retail management
was that a lot of the aspects are relevant to
the workplace so | have been able to apply
them. The tutors have been extremely
supportive throughout and | would
recommend this course to anyone in a
retail or management environment”.

Laura Norman,

Foundation Degree in Retail Management student

"l decided to embark upon the MBA
qualification to develop my strategic decision
making to allow me to operate at a senior level
within my organisation. The MBA has provided
me with the confidence and knowledge to
undertake further responsibilities and
influence the direction of my organisation, by
combining my own knowledge and skills with
management theory to produce positive
actions. The whole experience has been
fantastic, helping me exceed expectations
and leading to a promotion to my current role."
Dave Smith, Head of Business Development, Equity
Insurance Brokers Ltd

l FD Food Manufacturing Management

This programme has been specially designed to
provide real, tangible benefits to both student and
employer. The region has a high concentration of food
manufacturers. As a result, many local production
operatives and team leaders increasingly manage
and undertake complex tasks.

The Foundation Degree is designed to enable you to
develop your personal and professional skills, update
your knowledge, and enhance your career fulfilment
and prospects within this highly relevant field.

l FD Logistics Management

This programme enables students to get a foot on the
ladder in one of the world's biggest business growth
areas: Logistics Management.

The aim of the Foundation Degree is two-fold. Firstly, it
aims to provide a high quality vocational programme
that enables students to achieve their career and
personal development aspirations. Secondly, it enables
employers to invest in their employees as a core
strategy towards succession planning and developing
their business into a cutting-edge, global competitor.
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