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The Northern Way is enlightened self interest! 

Deliver Retailer 
CSR targets 

Attract/retain 
talent 

Security 
of supply 

Less waste 
- energy 
- water 
-  packaging 

Government  
grants 

More sales Higher margins Lower costs 

Increased, sustainable, cash flow 
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The picture in 2030: 

!   8.3 billion people 

!   50% more food  

!   40% more energy 

!   30% more water 

Ref: Jeremy Sachs Common Wealth: Economics of a Crowded Planet 
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We make great tasting food people want to buy 
again & again & again…. 
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What gets measured gets done 

Northern Foods spends: 

         + £20M on energy 
         + £ 6M on waste 
         + £ 4M on water 

Lack of visibility made it difficult to land these opportunities 

Energy desk top across all 17 sites in July09 

Utility bill reduced by >£1M based on useage calculation 
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CSR introduce transparent measurement 
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Manton Wood sandwich site  
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Daily report  
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Daily report continued…  
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So what do we do? 

! Morning review of yesterday’s numbers 

! Weekly review of progress 

! Monthly Northern Way update across BU  

! Monthly report into the Operations Board 

! Automatic reports emailed out 
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How do we know how well we are doing?  
9% increase in production 
+10% absolute reduction in total waste 
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And the value of this work…. 

Year 1  £0.5M benefit 

Year 2  £1.0M benefit 

Year 3  £1.5M potential benefit……. 

  and more importantly delivering sustainable growth 
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And what do we need to do next…. 

Maintain focus on utilities 

Robustly focus on waste 

Integrate projects into Grimsby training 

Continue to measure, monitor and review 
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Never ending journey……. 

  8.3 billion people 

  50% more food  

  40% more energy 

  30% more water 

We all act to deliver great business by doing the right things  




